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LASTING ACTION FOR INCLUSION IN
BURKINA FASO (LAFI Burkina) is a UK
charity that works alongside local partners
in Burkina Faso to strengthen, promote
and protect the rights of people with
disabilities in Burkina Faso to live in a
fully inclusive society.
OUR VISION is an inclusive society in
Burkina Faso where disabled people
have equal rights and opportunities, with
access to support to gain employment
and alleviation from poverty.
OUR MISSION is to strengthen the
capacities of our partners in Burkina
Faso to promote and protect the rights
of people with disabilities to live in a fully
inclusive society.

What does LAFI mean?
When someone asks you how you are in Moore (the most widely used local language in Burkina Faso), your answer is always lafi, meaning healthy
or well. In a country where life expectancy is relatively low, staying healthy is a concern for most, not least for people with disabilities. As a charity, we
want people with disabilities in Burkina Faso to be well, and to have adequate access to healthcare, education and employment. We want them to
mean it when they say lafi, and we think an important step in getting them there is through lasting action for their inclusion in Burkinabe society.
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Introduction
Burkina Faso is a landlocked
West African country, only
slightly larger than the UK.
Its name translates from the
Moore language to mean
‘land of honest men’. It is
one of the world’s poorest
nations, ranking 183rd of
187 countries on the UN
Human Development Index.
Statistics from the World Health Organisation
estimate that 15% of the world's population
has a disability. Burkina Faso is one of
the least developed countries in the world
(UNDP Human Development Index Report,
2014) and poverty here is felt acutely
by people with disabilities in particular.
Despite legislation for disability rights in
Burkina Faso, it remains difficult for people
with disabilities to integrate and experience life
in a fully inclusive society. Both children and
adults with disabilities are very often victims
of prejudice, exclusion and social rejection in
their communities, and even within their own
families. There are no government structures
or services adapted for their needs or for
their inclusion, making it difficult for them to
access education, employment and healthcare.

According to research carried
out in 2009 on people with
disabilities:

- 66% had never
attended school
- 76.8% were
unemployed
- 43.7% said they
felt socially
isolated
Source: Handicap International
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LAFI Burkina aims to address these issues through working with local partner organisations to
achieve our objectives:
-

To
To
To
To

promote disabled people’s rights in Burkina Faso,
promote social inclusion in the Burkinabe community,
build the capacities of communities we are working with in Burkina Faso, and
relieve poverty amongst people with disabilities in Burkina Faso.

Through our partners, we aim to strengthen, promote and protect the rights of disabled people
in Burkina Faso to live in a fully inclusive society. To achieve this, we want to work with our
partners:
- To develop their existing projects in support of people with disabilities,
- To implement new projects to reach beneficiaries, and
- To find ways to make their work more sustainable.

Our strategic objectives are to strengthen our
programme development with our partners in
Burkina Faso, to raise awareness in the UK on
disability issues in Burkina Faso, and to
reinforce our own internal governance.
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Our Work
DIRECT PROGRAMME WORK
Our direct programme work is carried out in collaboration with local partners in Burkina Faso.
To date, we have worked with our partners on:
- A children’s educational centre and playgroup
- A project that helps mothers of children with disabilities to better understand their children’s
needs
- The purchase of equipment for a catering service run by women with disabilities
- An income-generating activity of trading grains, run by a cooperative of disabled artisans

Our aim is to strengthen our
current partnerships and find
ways to better support our
partners, with a focus on
advocacy-related work and
more sustainable activities.
We believe in the skills and experience of our partners, and will directly support their
programmes and activities, where they are in line with our own objectives. We will do this by
issuing grants to our partners based on funding proposals we receive from them. We will not
enforce any funding priorities, but rather prioritise our work in line with our partners’ priorities.
Where we are unable to support our partners’ programmes, we will work with them
on researching and applying for alternative funding avenues. We will also look at ways
of making our partners’ current, successful activities more sustainable, as well as
consider ways to scale up or replicate such activities in other areas of Burkina Faso.
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CAPACITY BUILDING OF OUR PARTNERS
We will build our partners’ capacities to promote human rights and to advocate for disability rights
in Burkina Faso. We will identify specific areas where we could provide support, such as working
alongside partners on project management, funding proposals and impact reporting. We will also
explore funding local training opportunities for our partners.
RAISING AWARENESS IN THE UK OF DISABILITY ISSUES IN BURKINA FASO
By using our website, social media, running stalls, and
attending relevant events as well as organising our own,
Our work will be effective as:
we will work to raise awareness in the UK of issues faced
by people with disabilities in Burkina Faso and to advocate
- We focus on Burkina Faso
for their inclusion in all facets of Burkinabe society.
- Our projects are led by local
We will join international development networks and
contribute to the advocacy work carried out by other UK
organisations, where this is in line with our own objectives.
We will also build our own network of supporters to
engage in awareness-raising activities in the UK.

partners, working at a
grassroots level
- Our partners are experienced
and well-established

RESEARCH-BASED PROJECTS
It is currently very difficult to find disability data for Burkina Faso. We will therefore work with our
partners on more research-based projects, with the aim of finding research grants that will allow
them to carry out this research. We will begin to publish relevant research, both from our partners
and other sources, with the aim of disseminating disability data through our website, social media
and other relevant networks.
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Accountability
It is important for us to remain accountable to our donors, and will therefore ensure
that monitoring, evaluation and reporting are a focus of our programme work.
Where we have issued grants to our partners, we will ensure that monitoring
and evaluation tasks are completed, and that we report back regularly to our
supporters on the outcomes of their donations. We will also organise monitoring
visits to assess the direct impact of our grants, and of our partners’ work.

Where we work with our partners to obtain funding from other organisations,
we will provide support in monitoring and evaluation tasks and reporting.
It is crucial for us to work through the project management cycle with our partners,
so that projects are adequately planned, monitored and evaluated, with a focus
on accountability and a willingness to continually learn from our experiences.
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Marketing &
Communications

We will employ a range of marketing and communication tools to achieve our objectives. This
will include:
- Running UK-based events targeted on rights and social inclusion - this will allow us to fundraise,
as well as to raise our profile and that of our partners
- Creating bespoke literature on disability rights and social inclusion, in order to raise awareness
of relevant issues in Burkina Faso
- Utilising communications channels and relevant networks to grow our supporter base, promote
our work, and share disability news, literature and examples of best practice for positive change
- Ensuring that we work with our partners to develop appropriate project work and incomegenerating activities, with a focus on sustainability

What makes us unique:
- We are a volunteer-led charity
- All money raised goes directly to fund our work
- Our supporters have a chance to make a direct and tangible
difference to people with disabilities in Burkina Faso
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Fundraising
Our partners work directly with people with disabilities and their families, and they have used their
experience, knowledge and understanding of the local context to support hundreds of beneficiaries
in Burkina Faso through their own projects and activities. Due to a lack of funding, however,
many of their activities have been reduced or stopped altogether. We want to help them to regain
momentum so that we can work together to support people with disabilities and promote social
inclusion in Burkina Faso.
Furthermore, our trustees will work with staff at our partner organisations to build their capacities
in terms of strengthening project management skills, developing project proposals and budgets,
carrying out monitoring and evaluation activities, and accessing funding opportunities.
To attract funding, we will develop best practice with our partners in order to deliver on donor
requirements. We will aspire to design innovative projects with compelling messages and meaningful
outcomes for our beneficiaries, which we will monitor and evaluate to measure our impact.
Additionally, we will constantly work towards an exit strategy that will help our partners to become
sustainable entities.
In the UK, LAFI Burkina will utilise funding to raise awareness of issues that affect people with
disabilities in Burkina Faso, as well as to promote our work through attending relevant events and
producing marketing materials. The majority of our core costs, however, will be covered by our
trading activities, that is the sale of crafts made by disabled artisans in Burkina Faso, as well of our
own products.
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As a relatively new organisation, we will need to build the capacities of our trustees and
volunteers in terms of fundraising, which we will do through both internal and external training.
We will continue to build on our fundraising work from previous years, with the aim of
attracting more regular supporters. To gain further supporters, we will develop our social media
presence, as well as attend and organise more events relevant to our work. We will continue to
inform supporters how funds are being spent through sharing regular updates from our partner
organisations, with meaningful photographs and case studies. We will also continue to collect
examples of how further funding can be spent for the advancement of our objectives.
We will identify trusts and foundations which fund projects that promote disability rights, as well
as human rights in general, and work with our partners to apply for such funding.
We will continue to recruit more
volunteers to support us with our
fundraising activities, as well as
develop links with community groups
who are passionate about our cause.
Through our own networks, we will
attract more corporate support
for our work, with the aim of
building
fruitful
partnerships.
With our growing experience, we will
also begin to approach institutional
donors who will allow us to develop
more far-reaching projects, as well as
further contribute to strengthening
our partners’ capacities and the
sustainability of their activities.
We are very grateful for the generosity of our donors, who have allowed us to find ways to
support the work of our partners in order to further our objectives, as well as to continue to
explore ways to grow and develop our organisation. We would like to form a committed and
passionate community of supporters, and to do this we plan to create long-lasting relationships
with our donors, which we hope will encourage their continued support.
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Governance

It is crucial for us to ensure direction, effectiveness and accountability in all aspects of our work.
Our trustees will uphold their responsibilities, as outlined in our constitution, as well as ensure that
they understand and comply with their legal requirements as charity trustees. They will be mindful
of behaving ethically and with integrity, maintaining the reputation of our organisation and not
partaking in any work that could be construed as a conflict of interest.
The majority of our trustees are founding trustees and have a good understanding of the organisation
and of their roles within it. Our newer trustees are additionally fully involved in the organisation and
in all of its activities.
We will continue to develop
relevant policies that will support
us in our work and in ensuring
best practice. We will make
these policies available to all our
trustees, volunteers, partners,
beneficiaries, current and future
supporters. We will also ensure
that our partners have their
own relevant policies in place,
to guarantee their own best
practice. Where this is lacking,
we will work with our partners
to develop adequate policies and
to support them in implementing
these in their work.
We will ensure that our trustees have the necessary skills and experience to allow us to carry out
our work effectively. Where further expertise is required, we will look to recruit new trustees to
boost our skill set.
All of our trustees and volunteers are committed to successfully working towards the organisation’s
objectives, through efficient planning, competent budgeting, listening to the needs of our partners
and their beneficiaries, and ensuring valuable monitoring, evaluation and learning in all aspects of
our work.
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Registered Charity Number: 1164093
263 St Barnabas Road
Woodford Green
London
IG8 7DW
Support us by visiting lafiburkina.org to:
Learn more about us

n

Make a donation

n

Get involved in our work

info@lafiburkina.org
facebook.com/LAFIBurkinaUK
@LAFIBurkina
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